Why is life cycle important?
Life cycle is essential in that it helps the management of a business to accurately identify the life cycle stage at which the business is at present. By knowing the state at which a business is at a particular point in time, it will enable the owner or the business's management to plan accordingly and create realistic goals for the future.  
Consider your current or most recent organization (hotel) as an example. Does its structure seem to be aligned with its life cycle? Why/why not? Why is life cycle important?
The organization structure appears to be aligned with its life cycle. The organization (hotel) is currently at survival stage in its life cycle. It is at this stage that the owner or the business management team is responsible for implementing the proven methodologies, operations model, marketing model, and sales model before expending the organization for the mass market. 
Life cycle is vital because it helps in identifying the stage at which a business is at. By knowing the exact life cycle stage at which a business is currently at, it helps in planning well and coming up with business goals that are realistic, having considered the state of the business. 
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